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This report includes a presentation of the company’s sustainability work and performance. 
For the parent company Volati, a complete sustainability report is available as part of the annual report.
www.volati.se

Sustainability has been a part 
of our vision from the start

MAFI founded in Sweden in 1992 and now with a presence in the Americas, Europe and Asia  is an international leader in 
the design and development of mounting solutions. Our global position comes with global responsibilities. While our core 
business is in the telecom industry, we have recently expanded into solar energy.

Sustainability has been a part of our vision from the start, and considering the current climate crisis and environmental 
concerns, we have made our ambitions more focused. Our long-term environmental commitment is aligned with the Paris 
Agreement of keeping the earth’s temperature rise below 1.5˚C.

MAFI has set measurable goals in order to halve its emissions for Scope 1 & 2 by 2030 and minimize its overall environmen-
tal impact. Our corporate decisions are guided by the UN Sustainable Development Goals (SDGs), doing our part to operate 
in a socially, economically and environmentally sustainable manner. –

Our immediate aim is an all-electric vehicle fleet and recycling programs. But perhaps where we find our most crucial sus-
tainable advantage is right where we started – with sustainably sourced steel.

Climate change is already causing severe harm to societies and the global economy. We are taking unacceptable risks with 
Earth’s life support systems if global average temperatures continue to rise. The UN 1.5°C ambition means to return to 
pre-industrial levels as soon as possible. The urgency is real and business as usual is not an option.

Andreas Westholm, CEO Volati Communication says, “At MAFI, production and design choices are made with a great deal 
of thought to life cycle thinking, longevity, quality, production methods, health and economy. Complying with environmental 
laws, regulations, and other requirements are but a minimal requirement for us.”

At MAFI Group, it’s natural to behave ethically in all aspects of business. To set good examples in the way we act towards 
each other, as employees, and the way we treat our business partners, suppliers and customers. We always respect laws 
and regulations wherever we do business.

Beyond that, sustainability is a big part of everything we do. In essence, we work with both an internal and external perspec-
tive, where the internal covers what we can do to reduce our own impact and the external covers what we can do to reduce 
our value chain emissions.

MAFI and sustainability

Why we act



4 5

Sustainability report 2024

Let’s begin with the value chain emissions, which represent a larger share of our emissions. Here, our target is to reach net 
zero by 2040. From our perspective, this affects purchased raw materials, products and services, transport and product use.

In our product development, we only use recyclable material for our main components, to strengthen our position of sustai-
nable production. MAFI has chosen galvanized steel over other metals or raw materials since galvanized steel can be recyc-
led any number of times, without limitation. Optional materials lose their capabilities after three to five recycling repetitions. 

Per Tägtström, Chief Technical Officer at Mafi Group, says “One primary reason for working with galvanized steel is that it is 
fully recyclable without losing in quality and strength. If steel was not 100 percent recyclable, we would not be using it. We 
are also looking forward to the opportunity to start working with fossil-free steel from Sweden in a not-too-distant future.”

Steel has other advantages. Steel is less likely to warp or bend from weight, force, or heat. These resistant properties make 
it one of the most durable industrial materials. With zinc-based galvanizing, adding a high level of corrosion resistance, steel 
has an extremely long lifetime, adding to its sustainability.

In the not-too-distant future, MAFI is keeping a close eye on adding fossil-free steel to our raw material base.

We see three main ways to reach the goal: 
1) Higher focus on scrap reduction already in early design stages. 
2) Increase the use of high strength steel, thereby enabling thinner gauge material. 
3) Continue the light solution design work already started by MAFI.

MAFI is a global company operating on local markets. Since each market has its own characteristics, MAFI has created 
four regions to keep us local on a global market: Europe, the Americas and Asia. They have in common to source as much 
as possible of its production regionally, as long as those materials can be produced sustainably. From our perspective, this 
affects purchased raw materials, production and transport.

A present target is that all regions must source at least 80% of its production from within its region. The average percentage
of local production for MAFI Group is 77%.

Recyclable steel

Regional production
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Being local on a global market, MAFI wants to reduce the environmental footprint through minimizing financially and en-
vironmentally costly transportation. Steel is inherently heavy and bulky. With carefully selected production sites in almost 
every MAFI region, we manage to reduce our environmental footprint, both in terms of choosing the most sustainable sour-
ces, and in terms of reducing shipping.

Still, logistics remains a factor and we are doing all that we can to choose the most sustainable alternatives. One method is 
to replace some shipping by sea with rail transport. Another is to evaluate our last mile deliveries with electric-based alterna-
tives. We are also looking into facilitating drop shipments directly to our customers from regional production sites.

Now, when we look at our internal measures to reduce our own direct emissions, we have identified several areas with 
available improvements. Our electricity consumption is a major one. We aim for fossil free energy usage when it comes to 
our facilities and work environment. We have already invested in environmentally friendly heating, and we measure energy 
consumption in real-time.

Historically, MAFI has had a fleet of fossil fuel cars. The decision to own a fully electric company vehicle fleet was taken in 
2020, using hybrid vehicles during a transition period. Today our car fleet are fully electric.

Transportation

Reduced and fossil-free electricity use

Business travel
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Reduce CO₂ footprint
Equality

Safe work environment

Attractive employer

Environment & 
Climate

Employees Business ethics

0
incidents

MAFI Sustainability Strategy

Based on our materiality analysis, we focus our sustainability work on three areas.
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-Work safely or not at all
- 0 Accidents
- 2 reports of incidents 
/ risk observations per 
employee per year

- More even gender distribution - Engaged employees
- Higher employee survey score 
than previous year

- Increased amount of reporting 
including measures for incidents / 
risk observations

- Increase the proportion of female employees 
through attractive advertisements for more 
female applicants

- Involving leaders and employees in strategy 
work 
- Increased communication and clear meeting 
structure

Equality

Safe work environment

Attractive employer

Employees

Equality

Safe work environment

Attractive employer

Employees

Equality

Safe work environment

Attractive employer

Employees

Performance on goal and targets

Area

Targets

Global goal

Performance

Actions

- Reduction of Scope 1 and 2 by 40% by 2030 
with 2021 as the base year.
- Long-term goal; “net-zero” for scope 1,2&3 
according to SBTi.
MAFI are affiliated with SBTi through our parent 
company Volati AB with a commitment to 
”NEAR TERM” and ”NET ZERO” goals, published 
on the SBTi website since September 1, 2024.

- Increased purchase of green electricity.
- Minimize transport with regional production.
- Minimize material consumption in products 
with site-specific calculations and increased 
used of high strength steel. 
- Scope 3 mapping with the aim of developing 
an action plan for long-term goal
- Secure sourcing of green steel, initially 
“fossil-free remelted steel”
- Develop EPDs for our products

- Sustainable value chain

- 0 incidents

 - Annual training of policies
- Increased number of supplier audits

Reduce CO₂ footprint

Environment & 
Climate

Business ethics

0
incidents
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									         2022		  2023		  2024
Environmental information			 
tCO2e emissions for Scope 1 & 2					     53		  63		  21
CO2e intensity (tCO2e/SEK million net sales)				    0,11		  0,16		  0,06
tCO2e emissions for Scope 3						      -		  -		  9642
			 
Social information			 
Staff turnover (%)							       12,5		  23,0		  28,9
Proportion of sick leave (%)						      1,2		  0,7		  1,7
Gender distribution, all employees – proportion of women (%)		 22		  22		  21
Number of employees							       40		  44		  38
Number of reported incidents and risk observations			   5		  1		  28
Number of reported accidents						     1		  2		  3
Number of reported accidents with sick leave				    0		  1		  0
Employee survey, scale 1-5						      4,5		  4,5		  4,1
			 
Corporate governance information			 
Number of business ethics incidents 					     0		  0		  0
Number of incidents reported in the whistleblowing function		  0		  0		  0
			 
			 
Not. 			 
-Scope 3 emissions are 99% spend based, measurement started 2024

Sustinability data

Distrubution Scope 3

Emissions/market-based) by GHG protocol category & input type, 2024
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